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LOTTERY FUNDED




Annual General Meeting

Tuesday 26th January 2010 6.00 pm 
Sunderland Aquatic Centre
1. Chairman’s report
Welcome
I would like to welcome everyone to our AGM tonight and for your participation.

A formal welcome to Alastair Johnston, our Regional Beacon Head Coach who is now heading up our coaching team, also to Brian Shepherdson who will be looking after Olympic Hopefuls 1 going forward. 

Departing thanks
Phil and Marie Herring are both standing down from the committee and I would like to put my thanks on record for the work they have undertaken over the years for the City of Sunderland club. They will prove difficult to replace.

Many thanks also to Liam Whiting, our OH1 coach. Liam has been with the club for many years since first joining as a junior swimmer, moving up through the ranks and proving to be a very popular coach. Liam has progressed within his chosen career and is now working in Newcastle and unable to get back to the Aquatics Centre to undertake the squad training. We will all miss him and send our very best wishes for the future.

Finally, I’ve said it before, but another mention of thanks to Paul Hogg, our former Head Coach, who was the architect of our success in the pool over the last three years. I understand the framed Sunderland shirt is on the wall at Portsmouth.

Well done
Another unprecedented year of change has seen another fantastic set of performances in the pool. Without stealing Ali’s thunder, the club has had representation at World, Youth Olympic and European level during 2010. Our largest number of qualifiers ever at Nationals saw a number of medals, and the year finished with a super performance from the Diddy League team who finished as Division One runners up in their first season at that level. Well done to one and all!

Swim 21/Club Name
City of Sunderland ASC was successful in retaining ‘Swim 21’ status and thanks to Ina Abrie for her work on this. It is a standard requirement for a club of our standing and we will look to retain this on an annual basis moving forward.

At last year’s AGM we discussed the possible change of name to Sunderland Aquatics, given the progress expected around the diving and sychro sections of the club. Despite the best efforts of the council, neither of these has materialised and we have retained, and will continue to retain our full City of Sunderland Amateur Swimming Club title.

Council Partnership
Again, at last year’s AGM we discussed the council undertaking our financial administration on our behalf and the club becoming more integrated with the City council.

Subsequent agreements have failed to materialise, despite our best efforts, and the club continue to stand alone financially. 

Our coaching team is now more integrated within the council structure and I would like to thank the former Centre Manager, Michael Dodds, for his efforts in respect of this. Discussions in this respect are still ongoing, however, the structure that is now being progressed will see three full time posts available within the coaching structure for the club, with these being hosted by the City Council, and providing a much closer partnership in future.

We have been accumulating funds in anticipation of the requirement to finance these posts - Linda will cover our finances during Treasurer’s report - and would expect to pick up the costs for two of these coaching roles at the end of 2010. 

I remain committed to integrating the club within the City Council financially and look to progress this during 2010, and also to maintaining and growing our coaching team which, I believe, is the best in the North East.

Sunderland Galas
Key to the success of our finances and growth in the future are our club galas here at the SAC.

We now have dates confirmed for our Open Meet in May and a Non-Nationals Qualifier meet in July, details will be out shortly. We have further dates agreed for December 2010 and January 2011, with the plan being that two open meets and two graded meets will be run every year. In this respect, I need everyone to consider volunteering to undertake timekeeper/judge training as we need to ensure the bulk of our gala officials come from within the club. There is a list circulating which I would like everyone to consider participation with this. The initial timekeeper training will be undertaken here at the Aquatics Centre over the next few weeks. Thanks to Jan Papadopoulos who has agreed to facilitate this for the club.

Our Open meet in May was a tremendous success, with a significant amount of e-mail traffic afterwards requesting details of our next gala as they all want to come back.

Swimmers came from as far afield as Australia to compete, with the highlight of the show undoubtedly being the head to heads between Robbie Renwick and our own Ian Hulme, both of them going on to compete in the Worlds in Rome two months later. 

Another big thank you goes to one of our gala mainstays, John Lamb, who is now one of the Region’s technical experts with Sports Systems and Omega timing, and the man behind the most successful website in swimming ( are we over 2 million hits yet? ).

And finally……
A personal thank you to everyone who has contributed to the club in any way during 2009, particularly the committee who we could not operate without. Particular thanks to the Exec. ( Mark and Linda ) who have attended a significant number of meetings with the City Council over the course of 2009 to move the partnership forward - you are invaluable to the club.

I look forward to welcoming more of you onto the committee in the near future.

Paul Sinclair

2. Head Coach’s report (summary)
Dear Club Members,

It gives me great pleasure to present to you my first Head Coach report for the AGM. We have enjoyed another successful year with our results improving from previous years. A brief summary of our achievements in the past 12 months are:

· Ian Hulme – World Championships

· Kathryn Woolston-Thomas – European Youth Olympic Festival

· Eleni Papadopoulos – IPC European Championships

· Josh Crowther – World Schools Games

· Lorna Breeze – World Catholic School Games

· Patrick Callan - World Catholic School Games

· Ben Herring – World Catholic School Games

· Amy Brown – World Catholic School Games

· Alex Robinson – medallist at ASA Youth Championships

· Lucy Walton – medallist at ASA Bagcats Championships

· Junior League Team – second place

As you all know, I have just recently been appointed as your Head Coach. I am very keen to build on our successes and strengths and develop a sustainable World Class Programme achieving excellence at all levels. A brief outline of some of the projects that will come on line soon are:

· Club Newsletter
· Education Nights for swimmers and parents
· Stroke Clinics (next one during school half-term)
· Stroke models for coaches
· Scholarships for our top athletes
· Recruitment strategy - particularly membership growth in the junior squads
· Club Handbook
Many thanks to our dedicated coaching team who have worked very hard, and also to everyone associated with the Club for all your efforts and commitment. It is greatly appreciated.

All the very best for a very exciting 2010.

Regards,

Alastair Johnson

Head Coach

3. Treasurer’s report

AGM TREASURERS REPORT 26/1/2010

As we saw 2009 coming to an end it did so together with the Sport England Funding – this 3 year funding enabled the club to appoint a full time head coach.  During this 3 year period the club finances have moved on substantially: 

2006 

turnover £36,000.00

Poolhire £14,500

Wages and expenses £ 16,500

turnover £81,000.00

Poolhire 39,800.00

Wages and expenses £39,200

The club has spent the last three years ensuring self sufficiency.  We are not at all sure what the future holds as far as employment of coaches.  We are however in a position to ‘stand on our own two feet’ if needed.

November 2009 saw an increase in monthly swim fees – the first increase since April 2008 when we first moved into the Aquatic Centre.

We now have in place 

· squad managers for all squads with regular updating meetings

·  fundraising/social committee – who raise funds and organise social activities – help is always required in this area.  If you have an idea please come along to our next meeting and we will try at put it on.  Always need proactive people in this area

May 2009 1st City of Sunderland Open Meet – which proved to be very successful gala – we have dates in the diary for May 2010 2nd City of Sunderland Open Meet and July Graded Meet.  The aim is to host four per year.  Can I just say a big thank you to all who helped with the 1st Open Meet.  

I would also like to say a big thank you to:

John Lamb – for everything he does for the club not only maintaining the clubs website (a site used by lots of other swimming clubs known for its up to date information) – John’s transferable skills are a shining example of what can be achieved.

Fiona Sharp – Fiona’s book club has raised £792.00 to date.  An excellent achievement.  Please keep donating and buying books
Linda Breeze - Treasurer

4. Water polo report 
The water polo section of the club has steadily increased its numbers over the year with the ladies increasing numbers to 18 members and the men having 10 members. Our under sixteen members give concern with only 3 at this present time.

Unfortunately the year did not start well with the ladies team being relegated from Division 3 of the National Women’s Water polo League to diversion 4.

However things started to improve throughout the spring into summer with collaboration between city of Sunderland and the City University with the university sharing water time with the club in return several of the clubs men playing in games for the university against teams in the northern area.

September saw the start of the ladies Diversion 4 campaign with four players from the disbanded Harrogate team signing for Sunderland. The ladies got off to a poor start losing their opening four games However  they have now put together a run of 5 games undefeated and are Pressing for one of the top two positions to gain promotion back to the Third Division.

You can follow the ladies fortunes by logging onto nwwpl.co.uk and following the link on the statistics tab to division 4

Going Forward into 2010

The Ladies team have entered into a new national competition ‘The Spring Cup’ which is to run in March through April. This is a new concept with a view to giving teams with few games in their local area an extended competition season

High on the priority list this coming year is to develop a younger section of players and look to the club for help with encouraging eleven to sixteen year olds to consider water polo along side their swimming.

Dave Clarke

Water Polo coach

.
5. Masters report (summary)

Annual Report (January 2010) 
1. Making a Splash 
1.1. The number of Masters taking part in official competitions during 2009 has steadily increased. 

1.2. The increase was not only attributable to the intake of new members but also with existing members who have worked really hard with their individual training and who now have the confidence and competence to compete. 

1.3. This included one existing member who took part in his FIRST ever swimming (Darlington) competition in the 50-55 year age group which demonstrates that it is ‘never too late’. 

1.4. In addition, one new member represented the Club at the British Transplant Games (July) and the World Transplant Games (August) and achieved considerable success. 

2. Down at the Waterside 
2.1. As reported above, the number of Masters has steadily increased throughout 2009 and last reports showed that there were thirty one (31) members. 

2.2. The Masters squad, through this report, acknowledges the support that they have received from the Club coaching staff and in particular that from Paul Woodley and Danny Thompson who at short notice would often prepare the Masters training sessions in addition to their normal squad responsibilities. 

3. Away from Waterside 
3.1. The Masters squad recently saw a member resign because of his new commitments following his appointment as Head Coach at Hartlepool and we wish him every success for the future. 

3.2. For the latest local and national News in respect of the Masters Swimming this can be found via the Club Website http://www.cityofsunderlandasc.co.uk/Pages/masters.html and following the various links. 

3.3. Finally, the next FINA World Masters is to be held this year in Sweden (27th July- 7th August) and although it is not known at present whether any Club Master intends to attend more information about the event can be found via the Club Website. 

Stan Hughes 

18th January 2010 

6. Membership report

Below are my proposed ‘Membership Nights’ - awaiting confirmation:
 01.02.10               Mon      5.30pm – 7.00pm             A, JO1, JO2, JO3, Masters
02.02.10               Tues      5.30pm – 7.00pm             A, JO1, JO2, JO3, Masters 
03.02.10               Wed      5.30pm – 7.00pm             Club, Comp Dev, Masters
04.02.10               Thurs     5.30pm – 7.00pm             OH, Comp Dev, Masters
05.02.10               Fri         5.30pm - 7.00pm              OH, Masters
08.02.10               Mon      5.30pm – 7.00pm             A, JO1, JO2, JO3, Masters
09.02.10               Tues      5.30pm – 7.00pm             A, JO1, JO2, JO3, Masters
10.02.10               Wed      5.30pm – 7.00pm             Club, Comp Dev, Masters
11.02.10               Thurs     5.30pm – 7.00pm             OH, Comp Dev, Masters
12.02.10               Fri         5.30pm – 7.00pm             OH, Masters
Skill development – special presentation night TBA which will incorporate memberships too....
 Proposed 2010 Fee structure is as follows:
COSASC Membership:   £25.45 per member OR £40.00 per family
                                     £8.00 per parent (for u/18 members)
 ASA Membership:           CAT 1 members (non-competitive) :           £6.90 per member – available only to u/9’s (@ Dec 2010), Masters & Club Squad 
                                      CAT 2 members (competitive)   :               £22.50 per member
                                      CAT 3 members (officials etc)     :             £4.00 per member – paid by COSASC
 NER Affiliation:               £4.05 per member
7. Updated Club Constitution
Proposed with no objections

8. Election of Committee

See attached.
9. Questions from the floor
Rod Bosomworth asked if someone leaves the club whilst owing money can we stop them swimming elsewhere.
The club constitution states that we are required to notify the ASA of any such issues.  Another Club can not register a swimmer whilst they are still registered to our club.  Any such issues will be addressed.
Derek Carlisle asked why only half the current A squad were paying full fees.

There is a review of the squads ongoing.  This issue will be addressed without delay.

Mike Wylie asked what the expansion plans are for the club and is there a waiting list for the club.

A review of the current squads is ongoing.  The use of other facilities around the City is being considered.  Negotiations are ongoing with the City Council in relation to what funding is available.  The review should be complete by the end of April 2010.  There are currently children in the Academy waiting for a move to the club.  The review will address this issue.

Elaine Pierce Harrison asked who negotiates pool hire costs and is a contract in place.

The initial fee asked for by the Council for the use of the facility was £70k per annum.  This was considered to be unacceptable and after negotiations it was agreed to pay £30k in the first year rising in equal instalment to £70k in year 5.  The ASA were involved in these negotiations.

Mike Wylie asked if we had considered corporate sponsorship.

Yes, we have a sponsorship deal with Wessington Cryogenics thanks to Debbie Bell and CE Electrics sponsor the club through work that Dave Clarke does with the Water Polo Section.  There will be a sub committee formed in order to address sponsorship issues in the future.

Derek Carlisle asked if parents with 3 children at the club should get a discount.

Any issues surrounding the affordability of club fees should be brought to the committee.  All cases will be fully and confidentially considered on its own merits.

Derek Carlisle asked if we could offer Paul Hogg an Honorary member.

This was put to the vote.  7 votes in favour, 9 votes against.  Request was denied.  
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