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LOTTERY FUNDED




Committee Meeting

Tuesday 9th February 2010, 6.00 pm 
Sunderland Aquatics Centre
Present

Paul Sinclair, Mark Newport, Alistair Johnson, Debbie Bell, Julie Lamb, Alan Patterson, John Lamb, Fiona Sharp, Dave Clarke, Lesley Bunker, Mark Clements, Mike Wylie, Alison Henshaw, Linda Joyce, Catherine Brewerton, Stuart Breeze. 
Apologies for absence
Linda Breeze, Debbie Bell
Minutes of previous meeting / matters arising

· AGM Minutes - Agreed
· December 2009 Minutes - Agreed.
· Club Constitution - No feedback following AGM - Approved.
Chairman’s report

· Welcome to all new members of the 2010 Committee.
· Thank you to all members of the 2009 Committee for their hard work and efforts during the year.  Special thanks to Stan Hughes (Masters) who has retired from the committee and Yvonne Robinson (Communications) who has stood down.
· Confidentiality - All members are reminded that any items discussed remain confidential until they are publicised on the Website.
· Sunderland Gala - Details now on Website.  Paul Sinclair, John Lamb, Alistair Johnson, Mike Wylie, Linda Joyce and Stuart Breeze will all sit on a Gala Committee with the intention to organise the forthcoming galas.  A distance meet is not yet confirmed.
· Negotiations are still ongoing in relation to the funding of coaches. 
Head Coach’s report

Club - Junior Programme

· Backstroke Clinic information is now out

· Brian Shepherdson to be formally welcomed on Thursday 11 February at Liam’s leaving do

· Diddy League time trials all set for Saturday 06 February

· Stroke models to be rolled out March

· Swim Festival booked for 15 – 19 February

 Club - Age group and above

· Coaches to have walkie-talkies on the deck on morning workouts for health & safety issues

Club Development

· New Club Newsletter is ready for publication. 

· Confirmed speakers for the Club Education Nights so far are Chris Martin (GB Development Coach), Dave Archer (Nutrition) and Darren Wigg (Physiotherapy). I will confirm the dates soon

 

Beacon Programme

· Programme agreed to 17 April 2010

· Regional Disability Programme is now included with special workouts on Saturday 30 January and 10 April

 

Workforce Development

· I am coaching at the ASA England Level 3 Talent Camp on Friday 05 – Sunday 07 February at Sunderland

· Danny Thompson is getting regular ACO support and mentoring from myself. Danny is coaching at the Beacon workout on Saturday 06 February

· Paul Woodley has been assigned to work with the coaches as follows:

	Day
	Week 1
	Week 2

	Monday
	Brian
	Val

	Tuesday
	Craig
	Craig

	Wednesday
	Val
	Brian

	Thursday
	Brian
	Val

	Friday
	Val
	Craig


Week 1 to begin on Monday 08 February

Swim Meets

· Competition Calendar finalised through to the end of August 2010

· Burns Meet and the N&D 1500 Freestyle reports are on the Club website

 

Matters for consideration

1. Could someone set up the membership / groups email databases

Alastair Johnson

Head Coach

Reports produced from galas by some of the Coaches have contained errors.  This is not acceptable and a procedure is to be put in place to ensure that these errors do not happen again.
Water Polo report
The Ladies team have missed out on promotion to the third division finishing in 3rd place.

This gives concern in that there are only three teams now in division 3 and with out additional teams coming forward for the new season the three remaining teams will fall out of the national league until such time their is a minimum of 5 teams to run a fourth division.

The ladies have drawn No17 in the Spring cup and will be group 1 playing their first round matches at Hucknall on March the 6th.

At a Special general meeting held in Walsall on the 23rd January the Ladies national league and the men’s national leagues voted in principal to form a  single national water polo league combining both men and women’s leagues. This was seen as the way forward for the sport as a combined league which would hopefully give better scope to build the sport commercially in regards to major sponsorship and also better exposure nationally and internationally with the coming commonwealth games and the 2012 Olympic Games.

The Asa have sent out the following letter asking for anyone with the relative qualifications and experience interested in working at the 2012 Olympic Games. 

"British Swimming is pleased to announce the launch of the new Officials Training Programme which will be used to identify potential National Technical Officials for recommendation to FINA and the London Organising Committee for the Olympic Games (LOCOG), within synchronised swimming, diving and water polo that would be interested in working at the 2012 Olympic Games.
Although British Swimming do not make the final decision within the recruitment process for London 2012 officials; the new programme is designed to offer support, guidance and training to any officials, that have the skill set for the positions available, in order to support their application.
Ashley Boardman (Sunderland/Sedgefield) has been selected for the North east District team to compete in the ASA inter Regional Youth Girls Championships at Walsall on the 13th/14th  Feb. We wish Ashley the very best of luck .

The senior men travel to Catterick on the 8th Feb to play in an invitation game at the newly opened Cattick pool.

I have asked members of both the ladies and men’s teams to provide me with amusing  water polo info and pictures from past games so I can put together some  information for the water polo page on the club web site and hopefully I will have this available to be uploaded by mid February.

Dave Clarke
Two disciplinary issues (sending off during matches) were also brought to the attention of the Committee.

Thank you to Lorna Breeze for recommending the Water Polo Section to her peers.
Treasurer’s report

Where we are:

Savings Account Balance @ 1st February £23,413.00 

Current Account balance @ 1st February £6,236.00

Debits:  January coaches expenses

Pool Hire/Land Training – paid up to Nov 2009 – the balance of £17459.00 is due by 22/3

Final installment of Sport England Funding has been received into Barclays Community Account – there are monies owing to HMRC (cheque posted 7/2).  There is approximately £5K. left in the account.

It is my intention to continue to run the Barclays Account using it to pay for pool hire, setting up a monthly standing order from the current account £3,500.00 per month to cover payments when they become due.

Linda Breeze

Treasurer

Following the employment of Paul Hogg £18,000 was left from the grant that the club received.  This money has to be returned to Sport England.
Fund Raising

Books have raised £837 to date

Alistair to register the club for the Sainsbury’s Vouchers.
Any Other Business

a) City of Sunderland College hold a free course in relation to Safeguarding Children and Young People.  AP to link with JL to advertise this via website.
b) Gala Entries - A review of squads is ongoing however, coaches are responsible for select who of their swimmers enter what gala.  Should any person have any issues relating to gala selection, they should contact the committee prior to the closing of the gala.

c) Tasking of Technical Officer - Any tasking of the Technical Officer must be via the committee or in urgent instances via the executive committee.
Date of next meeting

Tuesday 16th March 2010
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