March 2010

Dear Club Colleagues,

Many thanks to you all who have attended the various squad presentations over the last few days. Overall, we have had a very positive response to the re-structure and the reasons for doing it.

As you all know, change is one of life’s constants. The Club membership is growing all the time, and one of the main planks of the re-structure is to be able to grow our Junior Programme to capitalise on the excellent work being done in the Swimming Academies. We need these new young swimmers to achieve our business model to ensure financial sustainability as well as improving our performances in the pool.
The other major plank is to create a more effective pathway for swimmers from learn to swim to podium success. This means a greater emphasis on a long term strategy based on learning and education coupled with the appropriate training loads and competitive experiences.
As promised at the presentations, myself along with the Club Executive will be monitoring the re-structure and where necessary address any teething problems that arise. In the meantime, many thanks for your continuing support.

Regards,

Alastair Johnson

Head Coach

